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Job creation real game changer

The model of development undertaken by KVIC, the Indian Army and the LAHDC in
Jammu & Kashmir must be replicated all across the State to mainstream misguided youth

VINA FUMAR SAXENA
Iiﬁ' minds, as they uip. wre the “devils wurk
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Shathar village of Bandspora district in ml‘lh
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Hhﬁndnmqﬂuhubdl.mm
B Banharmir, i Lieh and Ladakh

theus ¢ 730 new pobs.
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is thee bt mamtrn bo make a good start
anl the KVIC, the Indian Aremy and
LAHDC sevm o have already made &
ane. I the effarts put by them are
Mwhyﬂﬂmﬂ;ﬂ
-t with
ahyver all w“mmk‘ l.r:i -
wor all oy al e e
vunaths, this misdel of sustainable devel
upmaen! can beoime p:i]t-thmwm
the Kashmir Valley a paradise
mﬂh a [Tih Century Mughal
emperor. 1t s high fime for all
ety bo become pun of this quest.
i The wrsder & Charrsan, Khali and
willage Indvatries Camampudon

ctinn
10 crare.
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Spinning ayarn
for Brand Khadi

From a politician’sstaple to a fabric that has the attention
ofthe young, khadi's makeover in the world of fashion is
helping turn the story around for KVIC

TE NARASIMHAN
Chennai, 8 April

rom Arvind Mills,
F Raymond and other

branded textile manu-
facturers to the fraternity of
fashion designers, the past
few vears have had a whole
new set of suitors standing
attendance o Brand Khaedi, Its
identity—from a [f(abric
favoured by politicians and a
symbol of national pride to an
embodiment of sustainable
fashion and millennial val-
ves—is undergoing a massive
change and the makeover is
opening the door to A new
world of consumers for the

povernment-owned Khadi
and Village Industries
Commission (KVICL

Khadi's proponents are
talking to a new audience, in
a language and form that is
giving the age-old yarm a con-
temporary twist.  Aamir
Akhtar, CEO, Lifestyle Fabrics-
Denim. Arvind Limited that
buys substantive amounts of
the fabric from KVIC said that
inmterest has been gradually
growing, in India and abroad.
"We observe two, very clear
suby groups of consumers, the
20-35 age group that sees it as
n modern fabric and values
the sustainability aspect and
the 35+ age proup that chei-
ishes its natural comfort and
heritage value,” he added.

There are two big changes
that texrile majors such as
Arvind point to: one is of
course the changing cus-
tomier perception around the
fabric, but the second shift
which is expected to leave a
Iasting imprint on the future
of khadi is the interest it has
generated among designers

(Topk: Raymond has a line of
Khadi apparel; (Fght)
Fashion Design Council of
India hosted a fashion show
for designer klvadi-wear

last year

who are helping create new
styles and uses for the prod-
uct, thereby widening its base
of consuimers.

The revival in fortunes has
led KVIC to say that it will
report an all-time earnings
high this fiscal, of around
3,200 crore and that it will
turm ina profic. In the last four
years KVIC sales grew nearly
30 per cent, against around
SEVEN Per cent on an average
In the last 10 vears, the com-
pany acdded.

KVIC Chairman Vinai
Kumar Saxvena said that the
bigeest drivers of sales have
been aggressive marketing,
growing interest for Khadi
products amongst the Public
Sector Enterprises (PSEs)and
supply tie-ups with compa-
nies like Arvind Mills,
Raymond and Aditya Birla
Fashion. He said that khadi is

i
43

-

seen @s an organic and

indigenous material, in syne
with a global sensibility and
desire to wear sustainable
fashion. Akhtarsees the prod-
uct's rising popularity a result
of ts "minimal yet mod-

ernistic  aesthetic™  that
appeals to the young,
Sustainability has been
identified as one of the top
trends in Fashion according to
a report by McKinsey &
Company, written In associa-
tion with The Business of
Fashion { The state of fashion,
2009, “Sustainability, which
breaks into our respondents’
list of the most important
challenges for the first time, is
evolving from a tick-box exer-
cise into a transformational
feature,” the report sald.
Sustainable fabrics com-
mand a premium and draw
the best designer talent. KVIC

Thaas been quick to tailor its nar-
rative around khadi's low
impact on the environment
and has declared its inten-
tions to ensure a "zero-effect,
zero-defect” global product.
He trots out the numbers: a
metre of kfradi fabric needs
three litres of water, while a
mietre of mill fabric drinks up
55 litres. These metrics have
grabbed the attention of con-
sumers and designers—both
keen to establish their envi-
ronment-friendly credentials
in a premium market. Saxena
said that they have managed
toattract the best designer tal-
ent on board—from global
designer Gavin Rajah 1o
Indian lashion diva Rim
Beri—who are advocating the
use of khadi and are its de-fac-
to ambassadors.

The narrative around the
fabric is nuanced. Akhtar
explains that in tier-2 towns
and villages, khadi is seen as
a nationalist choice and
waorn by the senior demao-
graphic. But in larger towns,
where the young are increas-
ingly drawn to khadi, it
is & symbol of eco-friend-
liness and modernity.

r Globally the overriding

! identity is that of a sus-
tainable fabric.

“We are encouraged to
s¢e interest from global
brands such as Patagonia,
Levi's, Gap and C&A. They
appreciate the unigue sus-
tainability attributes of this
category. Over and above the
obvious low environmental
impact, the product gener-
ates livelihood for village
baged artisanal communities
and contributes to social and
economic  sustainability,”
sald akhtar.

Still, the bulk of orders are
pouring in from government
deparntments where KVIC has
been aggressively pushing
branded khadi. The Indian
Railways for one, has ramped
up orders significantly; in
2013-14, it bought around
T3.5-4 crore worth of products
from EKEWVIC, in 2018-19, its
orders were woirth 8100 crore,
the company said. While the
hand spun yarn isscripting a
more global story for itself, it
is also keeping the faith with
its band of old lovalists,
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- Khadi sales zoom 28%,
'KVIC eyes 25k cr in FY20

;msrmm

¢ New Delhl: Khad! doesn't se-
o o have boen hit by any de-

mand skowdown, with sales ri-
sing 28% to Rs 3215 crore In
. 01619, making 1t one of the
. mostraphdrise inrecent years.
© “There has been a very go-
S (] TESPONS ACTOSS Segments
© be It fabric, readymade gar-
' ments and even solar vastra,
¢ During the last ive years, we
* have seen & GUANELM Jump eve
¢ ryyear” said Khadi and Yilla:
: ¢ Industries Commission
¢ (KVIC) chatrman V K Saxma.
. While KVIC has been complal
* Ning of production growth not
! keeping pace with demand, i
reported 2 17% Jumpin produc-
© thon to Rs 1,900 crore fn 2089,
¢ oomparedto7% a yearagn

Sls  Gwth
e ™

w3 LUT 6
w5 | 131

WIS | 1664
Wiel | L47
wire | 2510
mew |35 B

Sowrce IVC

KVICs revenues comes
from sale of khadl as well as
village industry productssuch
45 food products and cosme
tics, whichare many times big:
ger than garments, The steady
growth n Khadi sales has hel-
ped KVIC bridge the gap with

=2 8

some of the leading garment
mejors, which are seelng aslo
wer paceof growth,

In 20718, Aditya Birla Fas-
hion and Retall, which boasts
of leading garment brands in
its portfolio, reported sales of
Rs TI81 crore, while Ray-
mond’s had consolidated reve-
e of over Rs 6,000 crore, but
both compenies saw a growth
of under 10%. Fabindia, which
{5 seer to be & rival to Khadl,
had sales of over Rs 1,000 crore
bt the growth was almost flat,

Buoyed by the spurt in de-
mand, Saxena has set 4 sales
target of over Rs 5,000 crore for
the current fnancial year
which bs seen to be highly ambi-
tious, given that it will requirea
growthof 55%, which ts unpre
cndented at beast sinoe 2046
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