
.1 Name of the Beneficiarv 

2 Constituti_on (legal Status) 

3 Father'~SP,OUce's Name 

4 Unit Address 

5 Product and By Product 

6 Cost of Project 
Name of the project / business 
actlvltv orooosed : 

7 Means o'f .Finance 
Term Loan 

8 

9 

10 

11 

12 

KVIC Margin' Money 
Own Capital 

Debt Service 
Coveraae Ratio 

Pav Back Period 

Project 
Implementation 
Period 

Break Even Point 

Employment 

13 Power Requirement 

14 Major Raw materials 

15 Estimated Annual 
5ales Turnover 

PROJECT AT A GLANCE - TOP SHEET 
BHANUSHAU MRUGANG KANJIBHAI 

Individual 

Rs. 40,87 ,500 
SMILESURE ENTERPRISES 

Rs. 36,78,750.00 
Rs. 6,13,125.00 
Rs. 408750.00 

5 Years 

O Months 

19 

20HP 

POLYOL,ISOCYNIDE,HEAT TRANSFER FILM 

Rs. 18750000.00 



pEJAILED PROJECT REPORT 
1 INTRODUCTION 

A stress ball or hand exercise ball 1s a malleable toy, which Is squeezed In the hand and manipulated by the fingers, ostensibly to relieve stress and muscle 
tension or to exercise the muscles of the hand and also used for playing. It Is made up of closed cell polyurethane foam rubber. It Is molded In assuming 
shape and pad pr1nt~,-~ lth corporate logos. they may be presented· te the employees and clients of companies as promotional gifts. 2. MARKET 
POTENTIAL.: A stress· ball has a strong mar1<.et potential as per current mar1<.et scenario. In past, every single unit of stress ba,11 c.ame from Olina, and 
there were no manufactu'~ rs ln•Indla. So we decided to take up the challenge ,to make this stress balls In India forself-rellance. As there Is less competition in 
the current mar1<.et, so lt.'1s a good tlme to start up with this project. This product Is of low cost so It will always be In demand In the retail mar1tet..currently we 
are manufa~yring it year1y 6,00,000 pcs now _we want to scale up our manufactring capacity so that we can reach to the buyer's requr1ment. 

2 ABOUT THE B,ENEFICIARY 

Mr. Murgang Kanjlbhal Bhanushall a Proprietor is a Qualified mechanical engineer and have four years of experience In the field of manufacturing of products 
like machine tools,cnc parts. Now I have 3 years of expericence of manufacturing of stress balls. I want to expand this business as it has good business 
potential In future market. now we want to sell our product all over the world, currently we only manufacture yellow colour smielly balls. after getting funds we 
want make different colour smlelly balls." 

i' 

3 COST OF PROJECT 

a. Land 

b. Workshed 
2 Floor Building 
0 
0 
0 
0 
0 
0 

Total 
#REFI 
C M achinerv 
36-STATION CONVEYOR MACHINE 
VACCUM FORMING MACHINE 
3-CAVITY MOLD 
TRIMMING MACHINE 
0 
0 
0 
0 
0 
0 
0 
0 

Total 

A. 
I 

Fixed Capital Investment 
0 Own 

Area Sa.ft Rate In Rs. Amt. In Rs. 
0 0.00 0.00 
0 0.00 0.00 
0 0.00 0 .00 
0 0.00 0.00 
0 0.00 0.00 
0 0.00 0.00 
0 0.00 0.00 

0.00 

Qty, Rate Amount In Rs. 
1 650000.00 650000.00 
1 450000.00 450000.00 

36 15500.00 558000.00 
1 60000.00 60000.00 
0 0.00 0.00 
0 0.00 0 .00 
0 0.00 0.00 
0 0.00 0.00 
0 0.00 0.00 
0 0.00 0.00 
0 0.00 0.00 
0 0.00 0.00 

1718000.00 



d. Preliminary & Pre-operative Cost : 

e. Furniture & Fixtures 

f. Contingency/Others/Miscellaneous 

TotaJ Capital Expenditure 

Working Capital 

Total Cost Project 

3.1 Means of Financing 
Own Contribution 

Bank Finance 
Term Loan 
Wor:king Capital 

Total 

Margin Money (Govl Subsidy) From KVIC 

10% 

90% 

15% 

Rs. 0.00 

Rs. 80000.00 

Rs. 20000.00 

Rs. 1818000.00 

Rs. 2269500.00 

Rs. 4087500.00 

Rs. 408750.00 

Rs. 1636200.00 
Rs. 2042550.00 

Rs. 3678750.00 

Rs. 8131~~.oo 

b_:_.,.._~----~-------Margln Money Subsidy received From KVIC will be kept in term deposit as per norms of 
PMEGP in the name of Beneficiary for three years In the financing branch. 

All below projection of financials are for new machinery set up 
3.2 STATEMENT SHOWING THE REPAYMENT OF TERM LOAN & WORKING CAPITAL: 

TERM LOAN 

Year Opening Balance Installment Closing Balance 
lnterHt f11 

9.00o/o 
1st 1636 LUU 42ut1::, ::, 13t12803 14/258 
2nd 1362803 420655 1064800 122652 
3rd 1064800 420655 739977 95832 
4th 739977 420655 385920 66598 
5th 385922 420655 0 34733 
6th 0 0 0 
7th 0 0 0 
8th 0 0 0 

WORKING CAPITAL 

Year Opening Balance Interest Payment Closing Balance 
lnterHt A 

9.00% 
1st 2042550 183830 2042550 183830 
2nd 2042550 183830 2042550 183830 
3rd 2042550 183830 2042550 183830 
4th 2042550 183830 2042550 183830 
5th 2042550 183830 2042550 183830 6th 2 U4.tC>OU 1 1:13 6 3 0 . .,, 1A, 7 -... .... , 1838 30 
7th 2042550 183830 2042550 183830 
8th 2042550 183830 2042550 183830 



3.3 STATEMENT SHOWING THE DEPRECIATION ON FIXED ASSETS: 
WORKSHED 

Particulars 1st Year 2nd Year 3rd Year 
Opening Balance 0 0 0 
Depreciation 0 0 , O 
Closing Balance 0 0 , 0 I 

MACHINERY 
Opening Balance of Machinery of 
New Project ., 1818000 1545300 1313505 
Depreciation 272700 231795 '' 197026 
Closing Balance 1545300 1313505 1116479 

TOTAL DEPRECIATION · 
Workshed 
Deprection of Fixed ,\sset for OLD 
& NEW project 
Total 

4 Schedule of Sales Realization : 
4.1 Details of Sales 

Particul,irs of Product 

' ', I , Total 

4.2 C apac tv Utilization of s ales 
Particulars I 

Capacity Utilization I 

Sales / Receipts I 

5 Rawmaterials 
Partlculsrs 

POLYOL 
ISOCYNIDE 
HEAT TRANSFER FILM 
0 
0 
0 
0 
0 
0 
Total 

5.1 Wa es 

Particulars 

Labour 
0 
0 
0 
0 
0 
0 
Total 

0 

272700 
172700 

1st Year · I 

80% I 

150000001 

Unit 
KG 
KG 

PCS 
0 
0 
0 
0 
0 
0 

0.0 

Worker 
15 
0 
0 
0 
0 
0 
0 

15 

0 0 ,' 

' I 

231795 ·.197026 
231795 ·1~7026 

'. 

ate 0.0 

Pair/Unit , Pair/Unit 

2nd Year I 3rd Year •I . 

85% I 90% I 

159375001 168750001 

Rate/unit Reqd.Unlt 
195.00 32500 
195.00 17500 

15.00 140000 
0.00 0 
0.00 0 
0.00 0 
0.00 0 
0.00 0 
0.00 0 

a es 
Per Month 

10700.00 
0.00 
0,00 
0,00 
0.00 
0.00 
0.00 

(.rl) 10.00% 
4th Year 5th Year 

0 0 
0 0 
0 0 

(.rl) 15.00% 

1116479 949007 
167472 142351 
949007 806656 

0 0 

167472 142351 
167472 142351 

Amount in Rs. 

18750000.00 

4th Year I 5th Year 

95% I 100% 

178125001 18750000 

Amount In Rs. 
6337500.00 
3412500.00 
2100000.00 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

11850000.00 

1926000.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

1926000.00 



5.2 Repairs and Maintenance 

5.3 Power and Fuel 

5.4 Other Overhead Expenses 

6 
6.1 

Administrative Expenses 
Salary 
ACCOUNTANT 
MARKETING PERSON 
0 

Total 

6.2 Telephone Expenses 

6.4 Stationery & Postage 

6.5 Advertisement & Publicity 

6.6 Workshed Rent ' 

6.7 Other Miscellaneous Expenses 
Total 

I 
1 10000.00 
3 12000,00 
0 0.00 
0 0.00 
0 0.00 
4 

RI. 144000,00 

RI. 420000.00 

Rs. 120000,00 

I 
120000.00 
432000.00 

0.00 
0.00 
0.00 

552000.00 

9000.00 

15000.00 

45000.00 

264000.00 

120000.00 
1005000.00 7 C M apacitv Utili.zation of anufacturino & Administrative Expenses 

Particulars 1st Year 2nd Year 3rd Year 4th Year 5th Year Capacity Utmzation 80% 85% 90% 95% 100% Manufscturina Expenses 
Raw materials 9006000 9568875 10131750 10131750 10665000 Wages 1386720 1473390 1560060 1646730 1"829700 Repairs & Maintenance 115200 122400 129600 136800 144000 Power & Fuel 336000 357000 378000 399000 420000 Other Overhead Expenses 96000 102000 108000 114000 120000 Administrative Expenses 
Salarv 552000 552000 552000 552000 552000 Postaae Telephone Expenses 9000 9000 9000 9000 9000 Stationery & Postaae 15000 15000 15000 15000 15000 Advertisement & Publicity 45000 45000 45000 45000 45000 Workshed Rent 264000 264000 264000 264000 264000 Other Miscellaneous Expenses 120000 120000 120000 120000 120000 

Total: 11944920 12628665 13312410 13433280 14183700 8 Assessment or vvorkina l;aoital : 
Particulars Amount In Rs. Sale 

18750000.00 

Manufacturlna Exoen• .. 
Raw Material 

11850000.00 Waaea 
1926000.00 Repair & Maintenance 
144000.00 Power & Fuel 
420000.00 Other Ovem.• d ExpenH1 
120000.00 

Production Coat 
14480000.00 Admlnlatrative Coat 

1005000.00 Manufactunna Coat 
15485000.00 



Working Capita st mate . IE I 
Element of Working Capita! No of Dav• BHII Amount In Rs. 0 0 Material Coat 0.00 

Stock In process 15 Production Coat 723000.00 

Finished aoods 20 Manufacturina Cost 1031000.00 

Receivable by 10 Manufacturina Cost 515500.00 

Total Worklna Caoital Reaulrement Per Cvcle 2269500.00 9 Financial Analysis 
9.1 Pro/ected Profit & Loss Account 

Particulars 1st Year 2nd Year 3rd Year 4th Year 5th Year Sales / Receipts 15000000 15937500 16875000 17812500 18750000 
15000000 15937500 1687,5000 17812500 18750000 Manufacturing Expenses 

Raw materials 9006000 9568875 10131750 10131750 10065000 Wages 1386720 1473390 1560060 1646730 1829700 Repairs & Maintenance 115200 122400 129600 136800 144000 Power & Fuel 336000 357000 378000 399000 420000 Other Overhead Exoenses 96000 102000 108000 114000 120000 Depreciation 272700 231795 197026 167472 142351 Production Cost 11212620 .11855460 :12504436 12595752 13321051 Administrative Expenses 
Salary 552000 579600 608580 639009 670959 Postaae Telephone Exoenses 9000 9000 9000 9000 9000 ::ilat1onery & 1-'ostage 1::iuuu 1 ~llllll 1~111111 15000 1::iuuu Advertisement & Publicitv 45000 45000 45000 45000 45000 Workshed Rent 264000 264000 264000 264000 264000 Other Miscellaneous E=xoenses 120000 120000 120000 120000 120000 Administrative Cost 1005000 1032600 1061580 1092009 1123959 Interest on Bank credit ({'f') 9% 

Term Loan 147258 122652 95832 66598 34733 Working Capital Loan 183830 183830 183830 183830 183830 Cost of Sale 12548708 13194542 13845677 13938188 14663573 Net Profit Before Tax 2451293 2742958 3029323 3874312 4086427 Less Tax 550000.00 630000.00 720000.00 980000.00 1100000.00 Net Profit 1901293 2112958 2309323 2894312 298S..27 
9.2 CALCULATION OF DEBT SERVICE CREDIT RATIO D.S.C.Rl : 

Particulars 1st Year 2nd Year 3rd Year 4th Year 5th Year Net Profit 1901293 2112958 2309323 2894312 2986427 Add : 
Depreciation 272700 231795 197026 167472 142351 TOTAL-A 2173993 2344753 ·2506348 3061784 3128778 Payments : 
On Term Loan 
Interest 147258 122652 95832 66598 34733 Principal of Installment 273397 298003 324823 354057 351187 On Worklna Caoital 
Interest 183830 183830 183830 183830 183830 TOTAL. 8 604485 604485 604485 604485 569750 D.S.C.R = A/B 3.60 3.88 4.15 5.07 5.49 Average D.S.C.R 



9.3 PROJECTED BALANCE SHEET · 
Particulars 1st Year 2nd Year 3rd YHr 4th Yu r 5th Yu, LIABILITIES : 

Bene1iciar,1's Capital 408750 1830043 3483001 5292323 770,.,e3~ 
Profit 1901293 2112958 2309323 2894312 298P-A27 Less :Withdrawals . 

-480000 -480000 -480000 ·480000 -600000 
Term Loan 1362803 1064800 739977 386922 0 
Workina Capital Loan 2042550 2042550 2042550 2042550 2042550 
Other Current Liabilities 60000 75000 80000 85000 &0000 
Sundrv Creditors 1350900 1435331 1519763 1519163 1599750 
Total Capital & Liabilities 6646296 8080682 9874813 11739870 13825363 
ASSETS : 
Gross Fixed Assets 1818000 1745300 1713505 2018479 2349007 
Less : Depreciation 272700 231795 197026 167472 142351 
Net Fixed Assets 1545300 1513505 1516479 1849007 2206656 
Investments 200000 500000 700000 900000 1200000 
Other Current Assets 1200000 1500000 1800000 2100000 2400000 
Sundry Debtors 3300000 4143750 5062500 6234375 6562500 
cash in Banklli~ri::Y ..... ~ 

"" t·m.~~G® ' t·~~4:23'427~ ·~- J-~. ., I: •g~-,i !·~ .. ~ 666488 f4~m-
Total 6646296 8080682 9674613 11739870 1382.5363 

9.4 CASH FLOW STATEMENT : A s per Indirect M etho d 
Particulars 1st Year 2nd Year 3rd Year 4th Year 5th Yeu 

Profit After Tax 1901293 2112958 2309323 2894312 2986427 
Add:Tax Expense 550000 630000 720000 980000 1100000 
Add:Oepreciation Expense 272700 231795 197026 167474 142352 
Add:lnterest Expense 331088 306482 279662 250427 218563 
Profit Before Interest Tax & Depree 3055080 3281235 3506010 4292213 «47342 

Cash Flow from Operatlna Activ 
Chanoes in Sundry Debtors & 0th -4500000 -1143750 -1218750 -1471875 -628125 
Chanaes In Sundry Creditors & Cu 1410900 99431 89431 5000 84988 

Tax Paid -550000 -630000 -720000 -980000 -1100000 

Cashflow generated from 
ooeratina activities -3639100 -1674319 -1849319 -2446875 -16-43138 

Cashflow from Investment 
Activities 
Purchase of New Assets -1818000 -200000 -200000 -500000 -500000 

Purchase of Investments -200000 -300000 -200000 -200000 -300000 

Ca.sh Flow generated from lnves -2018000 -500000 -400000 -700000 -800000 

Cashflow from Flnancina Activit 
1636200 0 0 0 0 New term loan 
2042550 0 0 0 0 

New Cash credit 
-273397 -298003 -324823 -354057 -385922 

Repayment of Term Loan 
Interest payment of CC & Term I -331088 -306482 -279662 -250427 -218563 

Capital Introduced 408750 
-600000 

Less Withdrawals -480000 -480000 -480000 -480000 

Cashflow generated from 
Financina Activity 3003016 -1084485 -1084485 -1084485 -1204485 

Net Cashflow Surplusl(Deflclt) 400996 22432 172207 60854 799720 

Opening Cash & Bank Balance 0 400996 423427 595834 656488 





9.5 BREAK EVEN POINT AND RATIO ANALYSIS · 
Particulars 1st Year 2nd Year 3rd Year 4th Year 5th '(ear 

Fixed Cost 1424958 1387047 1354438 1326079 1301043 
Variable Cost 11396450 12039290 12688265 12779581 13504881 
Total Cost 12821408 13426337 14042703 14105680 14805924 

Sales 15000000 15937500 16875000 17612500 16750000 

Contribution (Sales-VC) 3603551 3898211 4186735 5032919 524511£1 

8.E.P ino/o 39.54% 35.58% 32.35% 26.35% 24.80% 

Break Even Sales in Rs. 5931475 5670824 5459180 4693257 4650906 

Current Ratio 1.42 1.71 2.05 2.47 2.79 

Net Profrt Ratio 12.68 13.26 13.68 16.25 15.93 

This Project Report has been prepared based on the data furnished by the beneficiary whose details are given in the 
aoollcation. 

Place Valsad 
Date : 13/11/2023 
Pre pared by :Ca Himanshu Mohan Bhanushali 

Full Name : BHANUSHAU MRUGANG KANJIBHA1 

Signature t eneticl .ary 



{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "names": [ { "family": { "value": "Depree", "coordinates": [ 705, 1319, 807, 1348 ] }, "given": { "value": "Profit &", "coordinates": [ 280, 1318, 693, 1346 ] } }, { "family": { "value": "Lnves", "coordinates": [ 733, 2000, 816, 2026 ] }, "given": { "value": "Ca.Sh Flow Generated From", "coordinates": [ 287, 2001, 720, 2032 ] } }, { "family": { "value": "Surplusl(Deflclt)", "coordinates": [ 511, 2556, 752, 2589 ] }, "given": { "value": "Net Cashflow", "coordinates": [ 296, 2559, 500, 2587 ] } }, { "family": { "value": "Cu", "coordinates": [ 769, 1491, 812, 1518 ] }, "given": { "value": "Chanaes Sundry Creditors &", "coordinates": [ 281, 1492, 757, 1524 ] } }, { "family": { "value": "Activit", "coordinates": [ 710, 2086, 816, 2114 ] }, "given": { "value": "Cashflow Flnancina", "coordinates": [ 289, 2087, 699, 2115 ] } }, { "family": { "value": "Activ", "coordinates": [ 722, 1406, 805, 1431 ] }, "given": { "value": "Cash Operatlna", "coordinates": [ 280, 1404, 711, 1437 ] } }, { "family": { "value": "Creditors", "coordinates": [ 387, 535, 525, 563 ] }, "given": { "value": "Sundrv", "coordinates": [ 270, 535, 377, 563 ] } }, { "family": { "value": "Debtors", "coordinates": [ 393, 883, 512, 910 ] }, "given": { "value": "Sundry", "coordinates": [ 273, 883, 382, 913 ] } }, { "family": { "value": "Banklliri", "coordinates": [ 399, 922, 571, 959 ] }, "given": { "value": "Cash", "coordinates": [ 273, 927, 354, 954 ] } }, { "family": { "value": "Depreciation", "coordinates": [ 373, 709, 564, 739 ] } }, { "family": { "value": "Oepreciation", "coordinates": [ 351, 1231, 541, 1259 ] } }, { "family": { "value": "Particulars", "coordinates": [ 441, 187, 616, 213 ] } }, { "family": { "value": "Withdrawals", "coordinates": [ 357, 361, 545, 389 ] } }, { "family": { "value": "Particulars", "coordinates": [ 452, 1101, 628, 1128 ] } }, { "family": { "value": "Withdrawals", "coordinates": [ 380, 2347, 583, 2373 ] } }, { "family": { "value": "Ooeratina", "coordinates": [ 283, 1669, 437, 1696 ] } }, { "family": { "value": "Financina", "coordinates": [ 294, 2474, 454, 2502 ] } }, { "family": { "value": "Lnterest", "coordinates": [ 351, 1276, 464, 1301 ] } }, { "family": { "value": "Cashflow", "coordinates": [ 283, 1625, 434, 1652 ] } }, { "family": { "value": "Cashflow", "coordinates": [ 293, 2431, 446, 2458 ] } }, { "family": { "value": "Current", "coordinates": [ 363, 492, 479, 519 ] } }, { "family": { "value": "Profit", "coordinates": [ 269, 320, 346, 346 ] } }, { "family": { "value": "Profit", "coordinates": [ 278, 1144, 357, 1171 ] } }, { "family": { "value": "I", "coordinates": [ 809, 2258, 815, 2283 ] }, "given": { "value": "Cc &", "coordinates": [ 619, 2260, 702, 2287 ] } }, { "family": { "value": "Etho", "coordinates": [ 1072, 1063, 1142, 1089 ] } } ], "phoneNumbers": [ { "value": "11739870", "coordinates": [ 1701, 594, 1847, 623 ] }, { "value": "13825363", "coordinates": [ 1983, 598, 2131, 626 ] }, { "value": "11739870", "coordinates": [ 1704, 979, 1851, 1005 ] }, { "value": "13825363", "coordinates": [ 1987, 980, 2135, 1007 ] } ], "type": "BusinessCard", "isBackSide": false, "width": 2321, "height": 2817, "orientation": 0 }


{ "type": "BusinessCard", "isBackSide": false }


{ "names": [ { "family": { "value": "Bhanushali", "coordinates": [ 653, 1421, 821, 1446 ] }, "given": { "value": "Ca Himanshu Mohan", "coordinates": [ 328, 1419, 640, 1445 ] } }, { "family": { "value": "Eneticl.Ary", "coordinates": [ 1708, 1554, 1832, 1580 ] }, "given": { "value": "T", "coordinates": [ 1642, 1556, 1650, 1573 ] } }, { "family": { "value": "Aoollcation.", "coordinates": [ 937, 1311, 1109, 1335 ] } }, { "family": { "value": "Particulars", "coordinates": [ 291, 537, 449, 563 ] } }, { "family": { "value": "Profrt", "coordinates": [ 195, 1148, 264, 1172 ] }, "given": { "value": "Net", "coordinates": [ 138, 1149, 184, 1172 ] } }, { "family": { "value": "Current", "coordinates": [ 137, 1068, 239, 1092 ] } }, { "family": { "value": "Cost", "coordinates": [ 218, 582, 280, 608 ] } }, { "family": { "value": "Cost", "coordinates": [ 254, 622, 317, 648 ] } }, { "family": { "value": "Cost", "coordinates": [ 210, 664, 273, 689 ] } }, { "family": { "value": "Been", "coordinates": [ 511, 1270, 581, 1293 ] } } ], "phoneNumbers": [ { "value": "11396450", "coordinates": [ 691, 621, 832, 646 ] }, { "value": "12039290", "coordinates": [ 978, 619, 1118, 645 ] }, { "value": "12688265", "coordinates": [ 1223, 618, 1363, 644 ] }, { "value": "12779581", "coordinates": [ 1467, 621, 1602, 647 ] }, { "value": "13504881", "coordinates": [ 1739, 619, 1879, 644 ] }, { "value": "12821408", "coordinates": [ 692, 662, 832, 687 ] }, { "value": "13426337", "coordinates": [ 978, 659, 1117, 686 ] }, { "value": "14042703", "coordinates": [ 1224, 660, 1362, 686 ] }, { "value": "14105680", "coordinates": [ 1466, 662, 1606, 688 ] }, { "value": "14805924", "coordinates": [ 1739, 659, 1881, 686 ] }, { "value": "15000000", "coordinates": [ 692, 743, 832, 768 ] }, { "value": "15937500", "coordinates": [ 978, 741, 1119, 768 ] }, { "value": "16875000", "coordinates": [ 1223, 741, 1363, 767 ] }, { "value": "17612500", "coordinates": [ 1479, 747, 1593, 770 ] }, { "value": "16750000", "coordinates": [ 1751, 745, 1868, 768 ] }, { "value": "13112023", "coordinates": [ 285, 1381, 437, 1404 ] } ], "type": "BusinessCard", "isBackSide": false, "width": 2038, "height": 2717, "orientation": 0 }

