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DESIGN DOTT

A Firm o Erganmn

PROJECT REPORT

Of

MIXER SHUTTERING

PURFPOSE OF THE DOCUMENT
This particular pre-feasibility is regarding MIXER SHUTTERING.

The objective of the pre-feasibility report is primarily to facilitate potential entrepreneurs
in project identification for investment and in order to serve his objective; the document
covers various aspects of the project concept development, start-up, marketing, finance
and management.

(We can modify the project capacity and project cost as per vour requirement. We can
also prepare project report on any subject as per your requirement. )
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PMEGR Praject Rapart

PROJECT AT A GLANCE - TOP SHEET

Mame of the Entreprenuer

Constitution {legal Status)
Father's!Spouce's Mame
Unit Address

Product and By Product

Cost of Project :
Mame of the project } business
activity proposed

Means of Finance

Tatal Loan

DIC Margn Money

Own Capital

Debt Service
Coverage Ratio

Pay Back Period

Praject
Implementation
Ferlod

Break Even Polnt
Employment

Power Reguirement

Major Raw maerials :

Estimated Annual
Sales Turnover

pIC
MOHD ISMAIL BHAT
Individual

AB REHMAN BHAT

SAMBODRA PULWAMA

labuky Block: a
District PULWAMA
Pin: 0 T J&K
E-ail i
Makile o
Rs. 20,000,000
MIXER SHUTTERING
R=. 19,00,000.00
Rs. 5,00,000.00
Rs. 100000.00
21
5 Years
12 Months
38, 14%
20
1 KW

Mails, Dieszl & other Consumables,,

Rs. 4400000,00
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RETAILED PROJECT REPORT
1 INTHODUCILION

There has been tremendous ircrease in the constroction industry. Shuttering items more popular in modem
wonstruction Industry. Due to availability of non forest wood, the popularity of wood made (tems Increased o a
conslderable limit for last one decade. Also the sieel ndustry made items for shuttering are used, Safaida, baid,
kekar and bran is abundant in Kashmir provides material for the shuttering.

2 ABOUT THE PROMOTER 3

Promoter having sufficient experience in the refated activity wants to create employement avenues for number of
peaple besides smployement avenues for himsslf. The promater i cultured one and s bent upon b run the
business honestly, definably and on quality basis which is the need of the hour. In nutshell the promoter has all the
qualifylng factars to become a good entrepreneur on modern lines and has an open mind to face challenzgesin
maintaining the affairs of business, The promoter has enough confidence, crestivity unwavering deteremination
and sincere commitment. Depending upen the effedency of the promoter and his marketing ability the unit will be
able to operate at higher production level that has been envisaged in the report.

3 COSTOFPROJECT

A. Fixed Capital Investment

s, Land : | RENTED |RENTED
b. Workshed Area Sq.f Rate in Hs. Amit. In Bs.
WORKSHED RENTED ] 0.00 0.00
0 0 0.00 0.00
0 0 0.00 0.00
1] ] 0.0o0n 0.00
] 0 0.00 0.00
1] 0 [.00 100
0 0 0.00 0.00

Towal 0.0d
£REF!
€. Machinery Qty. Rate Amount in Rs.
Concele Balch milxer with Lift 1 3C0000.00 300C00.Co
Shuttering 12 mm ply In Sfts 15000 40.00 G00000,00
Wooden Joints in Gits 625 400.00 250000.00
Wibrator 2 20000.00 40000.00
0 0 0.00 0.00
0 i 0.00 0.00
1] 0 0.00 0.00
1] 1] 0.00 0.00
1] 0 0.00 (.00
] 0 0.00 0.00
] 0 0.00 0,00
0 0.60 0.00

Total 119000000
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d. Preliminary & Pre-operative Cost
g, Fumlture & Flxtires

. Gentingency/Omnersiiscellaneous
Total Capital Expenditure :
Working Capital

Total Cost Project i
Means of Financing

Own Confribution

Bank Finance
Term Loan
Working Capital

Total

Margin Money (Govl Subslidy) From CIC

3%

B5%

25%

Rs. 2000.00
Rs. 5000.00
Rs 3000.00
Rs. 1200000.00
Rz 200000.00

Rs. 2000000.00

Rs 100000.00

Fs 1140000.00
Ra. 760000.00

s 1900000.00

Margin Money Subsidy received From DIC will be kept in term dapnsﬁ as p;ur norms of

PMEGP in the name of Beneficiary for three years in the financing branch,

STATEMENT SHOWING THE REPAYMENT OF TERM LOAN & WORKING CAPITAL :
TERM LOAN

Year Opening Balance Instaliment Closing Balance Iﬁ_rssatuf
Tet T1ANO00 ZIE000 OT13000 TIEA00 |
2nd 912000 228000 684000 100320
3rd 6E4000 228000 456000 T5240
Ath 456000 228000 228000 50160
Sth 228000 228000 0 25080
Gth o 0 L] 1]

Tth 0 0 L] 0

Bth i) 1] 0 i)

WORKING CAPITAL
Year Opening Balance Installment Closing Balance 'ﬁ';‘u‘uf
ist TEO000 TH0000 83600
Znd TE0000 760000 83600
3rd TEO0O0 T60000 83600
ath 760000 760000 B3600
Sth TEODOD TE0000 B360D
— 78000 3600

Tth

Bth
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4.1

4.2

3.1

STATEMENT SHOWING THE DEPRECIATION CON FIXED ASSETS:

WORKSHED a2 6.50%
Particulars 15t Year 2nd Year 3rd Year dth Year Sth Year
Opening Balance 0 ] 0 0 ]
Deprecianon 0 0 0 0 0
Closing Balance 0 0 0 0 0
MACHINERY ] 10.00%
Opening Balance 11 80000 1071000 53900 BETS10 Ta0759
Depreciation 118000 107100 25390 BET51 TEOTE
Closing Balance o7 000 FeEaoau Barail]
TOTAL DEPRECIATION
Warkshed 0 f ] 0 0
Machinery 118000 107100 96390 aaval TEOTE
Tolal 118000 TOr100 OEEE BEI5T]
Schedule of Sales Realization
Detalls of Sales — S—
; Amountin Rs.
i o P dget PaiUnil__|_Paliunil
i
Income by Shutiering 40,00 170000 AA00C00.00
1] A 4 (A
3 ALY 0 (Sl
4 .00 ] .00
0 .00 0 .00
I R[] [} 1.0d
0 . [ 1.
Total 4400000.00
Capacity Utilization of Sales
Particulars |  1stYear | 2ndYear | 3rdYear | 4thYear 5th Year
Gapacity Utlization | T0% | BO% | a0% | 100%: 100%
Sales / Recaipls | a080000| 3520000] 3960000 4400000] 4300000
Rawmaterials
Particulars | Linit Rate/unit |Regd.Unit Amount in Rs,
Mails, Diesel & other Consumables| 0 1.00 300000 F00000.00
i ] (.00 1] 0.0d
1] o .00 0 0.00
0 f .00 0 (.00
H 0 .00 ] 0.0a
[ ] .00 0 0.0a
0 1] .00 1] 0.a0
0 0 0.00 1] 0.00
0 0 0.00 ] 0.0d
Total 300000.00
Wages
Na.af Wages Antoiunt in Rs.
Particulars Worker Fer Month {Per Annum)
Machine Operator 2 14000.00 336000.00
Skilled Worker 3 12000.00 43200000
Helper 14 BO00.00 1344000.00
0 ] 0.00 0.0a
0 fl 0.00 1.0
0 1] 0.00 0.00
0 0.00 .00
Total 2112000.00
3.2 Repals and Mainlenance s 4400.00

PMEGR Praject Rapart
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5.3 Power and Fuel . FRs. 440000

5.4 Other Overhead Expenses '. Re 440000
6 Administrative Expanses 1
6.1 [Salary | |
Manager (Selfy 1 1585000 150200.0C
0 0 (.00 0.00
0 0 .00 0.00
0 0.00 0.00
0 0.04a 0.00
Total 1 180200.00
6.2 Telephone Expenses 4400.00
6.4 Stationary & Postage 4400.00
6.5 Advertisement & Publicity 4400.00
6.6 Workshed Rent 0.00
6.7 Other Miscellaneous Expenses Baa0d a0
Total 212200.00
T Capacity Utllization of Manufacturing & Administrative Expenses !
Particulars 1st Year 2nd Year 3rd Year dth Year Sth Year
Capacity Utllization T0% B0% 90% 100% 100%
Manufacturing Expenses
Rawmaterials 210000 240000 270000 300000 300000
Wages 1478400 1689600| 190080 2112000 2112000
Repalrs & Malntenance 3080 3620 3860 4400 4400
Power & Fuel 3080 3520 3960 4400 4400
Other Overhead Expenses 2080 A520 3860 4400 4400
Administrative Expenses
Salary 1990200 180200 190200 190200 190200
Fostage Telephone Expenses 3080 3520 3960 4400 4400
Stationery & Poslage 3080 3520 3860 4400 4400
Advertisement & Publicity 3080 3520 360 4400 4400
Workshed Rent 1] 0 ] 0 i
Other Miscallaneous Expenses G160 7040 Fa20 BROD BACO
Total: 1803240 2147860 2392680 2637400 2637400
B Assessment of Working Gapltal ]
Particulars Amount in Rs.
Sale 4400000.00
Manufacturing Expenses
Raw Material A00C00.00
(Wages 2912000.00
Repair & Mainlenance 4400 .00
Power & Fuel 440000
Other Overhead Expenses 440000
Production Cost 2425200.00
Administrative Cost 212300.00
Manufacturing Cost 2637400.00
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8.1

8.2
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Working Capital Estimate

Element of Working Capital No of Days Basis Amount in Rs.
Raw Material a0 MWaterial Cost anco0n.00
SIOCK IN process 30 Producion Gost 242520.00
Finished goods 30 Manulacturing Cosl 263740.00
Recesvahble by 30 Manufacturing Cost 263740.00
Total Working Capital Regquirement Per Cycle 300C00.00
Financial Analysis
Projected Profit & Loss Account !
Particulars 1st Year 2nd Year ard Year Ath Year 5th Year
Sales | Receipts 3080000 3520000 3980000 4400000 4400000
3080000 3520000 3960000 4400000 4400000
Manufacturing Expenses
Rawmaterlals 210000 240000 270000 300000 300000
Sales ! Receipts 1478400 1689800 1900800 2112000 2112000
Hepairs & Maintenance 3080 3520 3960 4400 4400
Power & Fuel 3080 3520 3960 4400 4400
Lither Uvernead Expenses LU dudl 3o 00 4400
Depreclation 116000 107100 HEIB0 BETH1 FROTE
Production Cost 1816640 2047260 2279070 2511951 2503276
Administrative Expenses
Salary 180200 188710 209694 220181 231190
Postage Telephone Expenses 4080 520 3460 4400 4400
Shafionery & Posiage J0ED 3520 =] A4 4400
Advertisement & Publicity 3080 3520 2960 4400 4400
Workshed Rent ] g 0 0 1]
Other Miscelaneous Expenses &160 7040 7920 8800 ga00
Administrative Cost 205600 217310 220496 242181 253190
Interest on Bank credit @ 11%
Term Loan 125400 100320 TH240 50160 250ED
Working Gapital Loan 83600 BIG00 83600 33600 &3600
Coslof Sale 2231240 2448430 2E6T406 2B8T892 2865146
Net Profit Before Tax 848780 1071510 1282554 1512108 1534854
Loss Tax 0.00 0.00 0.00 0.00 0.00
Net Profit B4B7G0 1071510 1292504 1512108 1534854
CALCULATION OF DEBT SERVICE CREDIT RATIO (D.S.C.R) :
Partlculars ist Year 2nd Year 3rd Year 4th Year 5th Year
Metl Profit 848760 1071510 1292584 1512108 1534854
Add ¢
Depraciaton 1180030 107100 S 380 B&7 51 TROTE
TOTAL - A 967760 1178610 13688964 1598859 1612830
Payments :
On Term Loan :
Intarest 125400 100320 TH241) 50160 25080
Insialment 22B0O00 228000 228000 228000 228000
0n Warking Capital
Interes! 83600 23600 83600 83600 H3600
TOTAL -B 437000 411920 386840 361760 336680
DS.CR =AB
Average D.S.C.R 2.1 2.86 3.59 4.42 4.73
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9.3 PROJECTED BALANCE SHEET

Particulars 15t Year 2nd Year Ard Year 4th Year 5th Year

LIABILITIES :
Promaoters Capital 100060 100000 100000 100000 100000
Profit H48780 1071570 1292584 1512108 1534854
Term Loan 140000 ST2000 BEAO00 | 458000 2280000
Working Capital Loan TEO000 TEO000 TEO000 TEO000 TEO0000
Current Labilities ] ] 0 i] 0
Sundry Creditors 0 0 0 0 0
2848780 2843510 2836504 2823108 2823854
ASSETS :
Gross Fixed Assels 11895000 TOTEO00 GE850D Br2510 Fe57H4
Less : Depreciation 1180060 107100 SGE 390 B&7 51 TEOTR
Met Fixed Assets 107E000 68800 872510 T8O75E TOTGE3
current Assets TEOOG0 TEOO00 TREOODO 760000 TEOCO0
Cashin Bank/Hand 1012760 1114810 1204084 1282349 1166171
Total 2848760 2843510 2836594 2828108 2622354

8.4 CASH FLOW STATEMENT

Particulars 15t Year 2nd Year Ird Year 4th Year Sth Year
MNet Profit 848760 1071510 1292504 1512108 1534854
Add : Depreclation 118000 107100 96390 BE7 51 TEOTE
Teanm Loan 1140000 812000 684000 456000 228000
Working Capital Loan TEOO000 TEOODO TEOODD 70000 Te0Coo
Promaoiers Capital 100000 0 0 a 0
Total 2067 7O 2850610 2832084 2814850 2800030
Taotal Fixed Capltal Invested 1200000
Repayment of Term Loan 228000 228000 228000 226000 226000
Repayment of WO Loan 0 0 o 0 ]
Currenl Assels TROD00 TEOOO0 TEOO0D 760000 TREOC0O0
Total 988000 Q3BO00 988000 988000 388000
Opening Balance 0 1975760 3842370 GEET 354 7514313
3urplus 1978760 1862610 1844964 1826859 1612930
Closing Balance 1979760 3842370 SGBTI5 7514213 0127143

9.5 BREAK EVEN POINT AND RATIO ANALYSIS

Particulars 15t Year 2nd Year Ird Year 4th Year 5th Year
Fixed Cosl 50000 424730 401126 78082 IBE346
Warlable Cost 1900240 2130880 2362670 2585561 25HG8TE
Total Cost 2350240 2555580 2763796 2874643 2043222
Sales 080000 3520000 3980000 4400000 L400000
Contrbution (Sales-\C) 1179760 1388140 1597330 1804 445 1813124
B.EF In % J8.14% a0.68% 25.11% 21.01% 19.65%
Break Even Sales in Rs, 1174815 1076241 494446 024385 364763
Break Even Units 29370 | —E6506 24861 23110 |

02PN 4 N
Currenl Ratio N IR 1,86 210 0.77
If}:i'l.' r"l..fl:}i Il‘lL
YN A

MNet Froflt Ratic v J43TH 34.80%
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